November 10, 2021 Work Session Minutes
Start of meeting: 12:30
Pledge of Allegiance - recited
Roll call: Tatro, Schnell, Tomak, Carlson, Grier — Present.

e Updates from Committee and department heads

e Discussion with Rick Fancon from American Waste / GFL

e Discussion on Receptionist

e Motion by Grier Supported by Carlson to pass Resolution 21-009 Michigan Township
Participating Risk Reduction Grant for Security Cameras as presented.
Roll Call: Tatro: Y, Schnell Y. Grier Y, Carlson Y, Tomak Y Motion: Carried

e Discussion on ARPA funds and uses

e Discussion on Resolution 2021-010 Credit Card Acceptance

e Discussion on Resolution 2021-011 Updated Credit Card Use

Board Comments

Tatro: Working on Permit Fees — comparing to other townships, as well Inspector and Administrator pay
comparison. Asked Board to try to limit copies and use more emails. Reminded everyone of holiday
closure dates this month,

Schnell: Reminded everyone that Board meeting is scheduled for November 23 at 7:30 pm. Increase in
ITRight contract for 2022

Grier: Taxes going out December 1. Delinquent Taxes are going to be able to be paid online within the
next couple of days. Down to only 5 people that are delinquent on their taxes. Short discussion on
Maintenance personnel and hours over the Winter months.

Carlson: starting to see more support for the sewer project, and hopefully more to come.

Tomak: glad Tatro is looking at permit pricing. Should we look at a different company for BCBS? Was told
that contractor are leaving compost gate open.

Public Comments: Tom Metcalf: stated a lot of townships are now charging a yearly contactor license
fee for the trades, might be something to look into. Glad to see the township boards are moving forward
with next steps in Sewer System. Dave Hall: thanked the board for their professionalism, organized and
working together.

Motion by Tomak Supported Grier to adjourn meeting at 1:3 pm - Carried

Minutes prepared by: Doug Schnell, Lyon township Clerk

Clerk: Doug Schnell Supervisor: Julie Tatro



