Minutes of March 4, 2021 Lyon Township Budget Work Session

Meeting was held by teleconference and available to the public to comply with current COVID
restrictions.

Meeting called to order at 1:00 pm by Clerk Schnell. Present on call were Clerk Schnell, Treasurer Grier,
Trustee Carlson, Trustee Tomak, Dennis Dailey and JC Holder. No members of the public announced
themselves. Supervisor Koenigbauer was absent. Schnell started discussion with Trash fund first stating
that he is waiting on total number of trash collections billed monthly from American Waste. Discussion
moved onto the Road Fund. Board put into expenditures the preliminary estimate from the Roscommon
County Road Commission for now, but will take up actual approved amount in April Board meeting.
Road Fund balanced. Discussion moved onto General Fund, starting up in expenditures. Board discussed
Township Board Control, Supervisor Control, Maintenance Department, Clerk Wages/Salaries, Board of
Review, Treasurer, and Assessor/Equalization Department expenditures making changes to several
accounts.

Next budget meeting set for March 10, 2021 at 12:00 pm. Meeting adjourned at 2:55 p.m.

Motion carried.

Doug Schnell, Clerk Fred Koenigbauer, Supervisor



